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#= Long-Standing Initiatives

 Material Stabilization and Packaging

o Safety of Weapons Complex Activities
 DOE Directives

 Integrated Safety Management



: Material Stabilization and
Packaging: Pu in 3013 Containers




Material Stabilization and
Packaging: K-Basin Fuel
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Material Stabilization and
Packaging: RFETS D& D



Material Stabilization and
Packaging: Opening of WIPP




Safety of Weapons Complex
Activities: Pantex & SS-21
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Safety of Weapons Complex
Activities: LANL




Safety of Weapons Complex
Activities: LLNL Building 332




DOE Directives

U.5. Department of Enargy POLICY
Washington, D.C.
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Integrated Safety
M anagement

Provide
Feedback and Define
Continuous the Work
Improvement Scope

Perform Analyze
Waork Within the

Controls Hazards

Develop

& Implement
Hazards
Controls




Recent
Board Initiatives

Lab Support of Complex

Quality Assurance
— Software Quality Assurance

Documented Safety Analysis

— Administrative Controls
Design & Construction



L ab Support of Complex:
Lightning Hazard



Quality Assurance




Documented
Safety Analysis




Design & Construction:
Waste Treatment Plant




 Amount of Board Correspondence
— Relatively constant (60-80 |etters/year)

* Reporting Requirements
— General increase

« Recommendations
— General decrease

o Site Representatives



e Modernization

o Accelerated Cleanup

 NNSA Reorganization

* Directives and Oversight Policy



DNFSB
Expectations for 2003

Progress on Ongoing & Recent |ssues
Design & Construction
DOE Management of Cross-Cutting Issues

Safety Controls
— Engineered systems/ backfit analysis
— Administrative




